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Ken Landau of Oradell and Clinton Logan of River Vale launched a mobile applications company about six years ago, making
software for Palm Pilots.

"Everyone thought the Palm Pilot was here to stay," Landau said.

Then came the iPhone, soon followed by Android-powered devices, and the apps world changed forever.

The duo switched to developing apps strictly for iPhones, "right there in the beginning, when the door opened," Landau said.

They were there at the creation, but they were not alone for long. A million-and-a-half applications later, the apps industry is
robust and growing, notably in New Jersey.

Landau and Logan now have six apps for iOS software — their most
recent puzzle-like game, Gluey, launched more than a month ago — and they run their business, mobileAge Inc., completely off the
sales of their apps, which range from 99 cents to $3.99, Landau said.

And they're being joined by more and more entrepreneurs who are creating apps themselves or working for businesses looking to
build their own app.

New Jersey ranks eighth in the nation for app-related jobs, not including start-ups, according to a September report by Millburn-
based research firm South Mountain Economics LLC, though many people don't think of the Garden State as a tech haven, said
company President Michael Mandel.

But New Jersey is highly educated and home to many communications, pharmaceutical and financial companies, "three industries
that invest heavily in apps," Mandel said. New Jersey's proximity to New York City and Philadelphia, which both have growing tech
sectors, helps, too.

And it's likely that app job opportunities will continue to grow. In a December survey by Montvale-based Data Inc. of 200 IT
professionals, 44 percent reported they plan to invest in mobile apps next year, up from 35 percent invested in 2012.

The salaries are certainly attractive. Average starting salaries for developers are predicted to rise 9 percent nationwide, with
compensation ranging from $92,750 to $133,500, according to Tim Mullane, regional vice president for Robert Half Technology, an
IT staffing firm with an office in Paramus. Salaries in New Jersey are usually 10 to 15 percent higher, Mullane said.

A big reason companies are placing more importance on mobile apps and the people who make them is the rise in online shopping
and handheld device usage, Mullane said.

Usually, mobile app jobs are with big companies looking to build their own apps, Mandel said. But there are also start-ups — like
mobileAge — in the state, looking to hit the jackpot by creating the next Instagram.

"You have to build a quality app — it has to be an app that works reliably. That way you get people to talk about it," Landau said.
MobileAge's Shanghai Mahjong game — the company's most popular app, Landau said — is rated on average four out of five stars in
iTunes, out of more than 6,300 ratings.
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Last fall, the New Jersey Economic Development Authority sponsored the state's first tech accelerator, TechLaunch, hosted at
Montclair State University, that produced several app companies.

Jeffrey Duperval, a TechLaunch participant and co-founder of the QuickCliqs app that helps people coordinate getting together,
has his office in Clifton.

"There's a lot of people with a lot of great experience here that match the people in Silicon Valley and New York," Duperval said.

The state's research universities also are getting involved. Stevens Institute of Technology, Rutgers University and the New Jersey
Institute of Technology, with Sen. Frank Lautenberg and the Federal Communications Commission, launched a competition last
April to find the next "it" app. It ends in June.

But that is becoming an increasingly difficult task as apps near the 1.5 million mark.

"The chances of having another Facebook are very, very small obviously, but you can have successful applications. [There's a]
probably 5 to 10 percent chance of getting something substantial out of this [competition]," said Christos Christodoulatos, vice
provost for innovation and entrepreneurship at Stevens.

Eighty percent of app developers are not earning enough revenue to have a stand-alone company, according to a May survey of 100
developers by App Promo, a mobile app marketing firm. Fifty-nine percent of developers surveyed don't break even.

Christina Chase, entrepreneur in residence at the Martin Trust Center for MIT Entrepreneurship, said failure — in some form — is
a part of starting a new venture anywhere.

"But the [community] support around that team, their persistence and their continuing to ask the tough questions is going to really
weigh in heavily into their success rate," Chase said.

 

 

Landau said he and Logan are maintaining their business, but the challenge now is making their apps noticeable in an increasingly
competitive marketplace. Another challenge, especially for start-ups, is to do their due diligence and research to make sure the app
they are developing is not already on the market.

Brian Lomonico, a William Paterson University junior, decided to enter the app industry as a sophomore, when he noticed that
games like Draw Something and Words with Friends, were gaining in popularity. Last May, Zynga, owner of Words with Friends,
bought Draw Something owner OMGPOP for $200 million.

After a few months of research and development, Lomonico, 20, of Wayne, and a team of classmates recently launched Liquid
Mobile LLC and their first app, Picture It, a game involving both words and picture-drawing between friends.

"I really thought that people had interest in picture and word games, and it hasn't been done yet," he said.

But one challenge Lomonico and his team faces — like many other app builders — is raising the money to pay themselves and
financing their development efforts, especially if they do not have the skills to do the work themselves.

"This is a labor of love," said Lomonico.

Most developers need around $250,000 to build an app — typically for operations, marketing, sales, business and product
development and, if they're lucky, salaries — but it could be more, said Luis Croussett of Clifton, who with three others launched
Flying Kick Inc. and its Zen Menu, a digital menu tablet app for restaurants, through TechLaunch.

Looking to raise $300,000 from investors, Flying Kick cut costs by developing its app for Android tablets, which cost a third of the
price of iPad Minis, and by programming themselves, said Croussett, who quit his full-time job as a telecommunications engineer.

By charging restaurants that use Zen Menu a monthly fee per tablet and a one-time installation fee, the company hopes to break
even by 2014. If all goes according to plan, they project earning $11.5 million by 2017, according to their TechLaunch business plan.
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Other companies outsource development. Lomonico said he sends some work — such as technical programming — to Romania,
where it costs one-fifth of what it does here.

But the main challenge is nailing down a steady revenue stream and building a user base.

Paul Grossinger, vice president of strategy of Clifton-based Pervasive Group Inc., which also completed TechLaunch, plans to
convert his company's child-monitoring Android app for parents — MMGuardian — to a subscription model around $2.99 a month.

"Building awareness is definitely something we're working on," Grossinger said.

Grossinger said the company made connections with investors and advisers in New Jersey that may not have been possible in more
saturated markets, like New York.

"There's a lot of potential for companies to get together and get off the ground quickly," he said.

Landau, who grew up in Teaneck, is optimistic about the app industry's future as people increasingly rely on mobile devices.

"I think the mobile market is here to stay," he said. "What form going forward is anyone's guess."
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